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GENERAL INFORMATION ABOUT NESDEC 
 
 
The New England School Development Council (NESDEC) is an organization whose general 
purpose is the development of high-performance schools throughout New England.  NESDEC, 
originally established at the Harvard Graduate School of Education, is now a stand-alone, non-
profit corporation and has been serving New England school districts since 1946.  Based upon the 
concept of collaboration, NESDEC seeks to meet the needs of school districts by pooling resources 
so that many can do together what one cannot do alone. 
 
Today, NESDEC represents approximately 400 cities and towns in New England and offers services 
to school districts in four areas: 
 

♦ Planning Services.  NESDEC offers services related to strategic planning, special 
education audits, dropout prevention, collaboration/shared services, short and long 
range facilities planning (including enrollment forecasting, capacity determinations, 
option development, etc.), as well as services related to other aspects of school district 
planning. 

 
♦ Executive Search.  NESDEC assists School Boards in filling Superintendent, Assistant 

Superintendent, Principal and other educational leadership positions.  
 

♦ Learning and Teaching.  NESDEC sponsors workshops/seminars and on-site 
training/coaching for school administrators, teachers, school board members and 
others within the educational community.  From time to time, NESDEC also offers an 
Office Professionals Conference, which focuses on issues of importance to support 
staff.  In addition, NESDEC periodically sponsors a New England School Facility 
Conference, bringing all six New England states together around the topic of school 
facility planning. 

 
♦ Research and Development.  NESDEC undertakes research or development projects 

funded through public, foundation or corporate sources, which have a high potential for 
enhancing the performance of schools and school districts.   

 
NESDEC is governed by a Board of Directors and administered by an Executive Director who is 
assisted by professional/support staff in the Marlborough, MA office and associate staff located 
throughout New England. 
 
A not-for-profit organization, NESDEC is financed through affiliation fees, contract service fees, 
and grants received from public and private sources. 
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STATEMENT OF QUALIFICATIONS 
 
 
Through its Planning office, NESDEC has been helping school districts plan for future school facility 
needs for over sixty-five years.  NESDEC provides all the necessary background information, 
involves community and staff throughout the process, and prepares a planning document ready for 
use by planners and decision-makers.  NESDEC's staff brings expertise in educational program and 
facilities at all levels – elementary, middle and secondary.   

 
Specifically: 

 
1. NESDEC prepares and updates approximately 280 enrollment forecasts each October.  

Additionally, NESDEC has prepared over 150 Community Demographic Profiles for those 
districts needing additional background data as a context for enrollment projections.  
These profiles are based on information from the U.S. Census, updated with more recent 
data, interviews with municipal officials, regional planners, and others familiar with each 
local community being studied.  
 

2. NESDEC has extensive experience in working with the full range of a community's 
constituencies, including city/town officials, school building committees and/or other ad 
hoc planning groups, school staffs, parents and other community members.  For decades, 
NESDEC has been using Focus Groups, “Open Forums”, and facilitated interviews as 
vehicles to strengthen school-community partnerships by sharing data and soliciting a wide 
variety of citizen input/opinions/feedback in the formative stages of NESDEC studies. 
Beyond our experience with these diverse groups is NESDEC's belief that early and 
complete involvement of all constituents is an integral part of any successful planning 
process.  NESDEC also works routinely with architects as well as regional and state 
planning agencies. 
 

3. NESDEC has a proven record of success in effectively presenting and explaining school 
facilities planning issues in a variety of public forums. 
 

4. NESDEC has a leadership role in school facilities issues in New England.  NESDEC 
periodically hosts a regional conference on school facilities.  NESDEC also hosts meetings 
of the state facilities planners from the New England states so that they might exchange 
work experiences and discuss issues of common interest. 
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PROPOSAL  

FOR A COMPREHENSIVE REGIONAL SCHOOL DISTRICT DEMOGRAPHIC STUDY  
 
A.  Nature of the Work 
 

NESDEC proposes to develop a Comprehensive Demographic Study for the Nashoba Regional 
School District in order to assist in future planning. 
 
 
B.  Scope of Services 
 

NESDEC would: 
1. For the three member communities of The Nashoba Regional School District (Bolton, Stow 

and Lancaster) gather and analyze federal census data (and updated estimates) on factors 
relevant to growth, household size and age composition, including 2020 age cohort 
projections from the Donahue Center at the University of Massachusetts, Amherst (U.S. 
Census Bureau Affiliate). 

2. Gather and review live birth data from the Massachusetts Department of Public Health 
as well as from local municipal offices. 

3. Interview (face-to-face and/or by telephone) municipal officials, regional planning staff, 
selected realtors/developers, and other appropriate individuals in order to gather data 
on growth within the community as measured by housing, zoning, as well as data on 
factors which tend to limit or encourage growth (including proposals for residential 
construction now in the planning/zoning “pipeline”). 

4. To the extent data is available, analyze public school, non-public school, and vocational 
school enrollment for the past ten years.  

5. Prepare an analysis of the factors impacting past and future enrollment including real 
estate sales as available. 

6. Prepare a ten-year enrollment projection on a school-by-school, grade-by-grade and 
grade combination basis.  This projection would include a separate 10-year K-8 
enrollment forecast for each of the towns in the district (Lancaster, Bolton, and Stow). 

7. Prepare an analysis of the enrollment projections including a discussion of the modified 
cohort component (survival) methodology used in their preparation. 

8. Outline the assumptions upon which the enrollment forecast is based. 
 
 
C.  Conduct of the Report 
 

1. NESDEC would provide the staff for the preparation of the report.  The Superintendent or 
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his designee would take such action as appropriate to facilitate the work, including making 
the necessary arrangements to provide access to municipal and school reports/records and 
making the arrangements for interviews with school/municipal personnel and others as 
appropriate.  

2. An informal preliminary presentation would be made, by telephone conference call to the 
Superintendent of Schools and/or designees, concerning impact factors. 

3. Twenty (20) printed copies of the demographic report and one electronic copy (PDF on a 
CD), which would include enrollment projections and the analysis of impact factors, would 
be submitted to the Superintendent or designee. 

4. Two final on-site presentations of the enrollment forecast would be made during civic 
gatherings and/or public meetings, on mutually agreed upon dates and times. 

 
 
D.  Cost/Time 
 

This project could be completed within four months of the signing of an Agreement or other 
mutually acceptable commencement date, contingent upon school vacation schedules, availability 
of necessary documents and information, and availability of municipal and school officials, at a 
cost of $8,740 ($10,925 less the 20% NESDEC affiliate discount of $2,185). 
 
 
E.  Additional Scope 
 
1.  NESDEC would provide the District with a 15-year enrollment projection (an additional five 

years from the base request), using the above data as well as any additional pertinent 
data, at a cost of $750. 

 
2. Additional scope of work (i.e. on-site meetings, additional data gathering/analyses), if  
 requested by the district and agreed to in advance by NESDEC, would be conducted at a 
 cost of $185 per consultant hour. 
 
3. On-site presentations, beyond that noted in C-4 above, would be made at an additional 
 cost of $950 per day. 
 
 

 
This price quote will remain in effect until January 15, 2016. 
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NESDEC PROJECT TEAM 
  

Donald G. Kennedy, Ed.D., Team Leader 
 

 Dr. Donald Kennedy is our Coordinator of Planning and Management and is team leader for most 
such projects.  Dr. Kennedy received his Bachelor’s degree from Colby College, his Masters from 
Wesleyan University and his Doctorate from the Harvard Graduate School of Education.  He has 
been Superintendent of Schools in Maynard and Duxbury, Massachusetts and has held numerous 
administrative positions in the Weston, Massachusetts School District.  Dr. Kennedy has taught at 
the graduate level and has consulted with many school districts in matters of demography, 
curriculum, facility planning, organizational development and early childhood education.  Dr. 
Kennedy has also done extensive work in the area of community demographics and school 
enrollment forecasting – and served as Team Leader for over 200 NESDEC projects. 
 
 
 

John H. Kennedy, M.A., Staff Associate 
 

Mr. John Kennedy has been an educator for over thirty years.  He received his B.A. from Villanova 
University and a M.A. from Boston College.  He has served as a Director of Curriculum, 
Assessment and Professional Development and a K-12 Curriculum Coordinator.  Prior to that, he 
was a Department Chairperson and Classroom Teacher.  He has had extensive experience with 
curriculum mapping, standards alignment and assessment, and professional development planning 
and implementation.  He has also served as a Title I Director.  Mr. Kennedy has led several 
Massachusetts Department of Education workshops and seminars on a range of topics related to 
improving academic achievement.  He has served as an Assistant Chair on an NEASC Visiting 
Committee and he was a member of the committee that developed the Massachusetts Social 
Studies Curriculum Framework.  Mr. Kennedy has participated in and served as Team Leader for 
numerous NESDEC planning projects throughout New England. 
 

 
 

Arthur L. Bettencourt, Ed.D., Executive Director 
 

Dr. Bettencourt received his B.A. from Salem State College, his Master’s degree from Tufts 
University, and his Doctorate from Boston University.  He served as a Superintendent of Schools in 
Massachusetts for twenty-one years.  Prior to working as a Superintendent, he held several 
administrative positions in public schools.  Dr. Bettencourt has been a Lecturer at Simmons 
College in Boston, Massachusetts, and is active in the training and preparation of educators at   
the graduate level.  He also serves on the Boston University Pre-k-12 Educational Advisory Board.  
Dr. Bettencourt has offered numerous professional development workshops in school governance, 
planning and organizational development, leadership entry, career path development, and 
curriculum design.  He is on the Editorial Board of the Journal for Leadership and Instruction. 
While serving as a superintendent, Dr. Bettencourt administered several school construction and 
renovation projects at both the elementary and secondary levels.  He is on the Board of Directors 
of the National School Development Council and recently served as the organization’s president.  
Dr. Bettencourt coordinates all of NESDEC’s executive search and planning projects, and has 
worked for the firm since 2004. 



8 
 

DONALD GERRY KENNEDY 
143 Chestnut Circle 
Lincoln, MA 01773 

  
EDUCATION:  

Doctorate 
Harvard Graduate School of Education, Boston, MA     

   Education 
    
Coe Fellow  
Stanford University, Stanford, CA        
U.S. History 

    
Master of Arts  
Wesleyan University, Middletown, CT       

   Teaching (History) 
 
Bachelor of Arts  
Colby College, Waterville, ME        

   American Civilization 
 
PROFESSIONAL 
EXPERIENCE: 
    Team Leader, Planning and Management, New England    
   School Development Council 
 

   Superintendent of Schools, Maynard Public Schools, MA 
 

   Superintendent of Schools, Duxbury Public Schools, MA 
 
   Acting Superintendent of Schools, Weston Public Schools, MA 
 
 Assistant Superintendent; Assistant to Superintendent,  
 Personnel; Program Director (K-12 curriculum), Weston Public Schools, MA 
 
   Teacher and Director of Social Studies  
   K-12, Weston Public Schools, MA 
 
   Teacher, Guilford High School, CT (intern) 
 
   Personnel Officer, U.S. Air Force 
 

ASSOCIATED 
EXPERIENCE:  

• MCAS – Massachusetts Assessment Development Committee in History/Social 
Science for Mass. Department of Education 

• Board of Directors, Lexington Montessori School 
• Adjunct Faculty, UMass – Lowell 
• Lecturer, Suffolk University  
• Teaching Fellow, Harvard University 
• Trainer, City of Boston secondary school teachers 
• Author of Social Sciences Study Guide, Atlantic Monthly 
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JOHN H. KENNEDY   
8 Holliston Street 

Medway, MA 02053 
 

EDUCATION:  
    Master of Arts 

Boston College, Boston, MA   
        
Bachelor of Arts 
Villanova University, Villanova, PA      

    
PROFESSIONAL 
EXPERIENCE: 
   Consultant/Staff Associate, Planning and Management 

New England School Development Council 
 
 
Director of Curriculum Assessment and Professional  Development 

 Millis Public Schools 
Millis, MA 
 
 
Social Studies Curriculum Coordinator, Grades K-12 
Medway Public Schools 
Medway, MA 
 
 
Teacher, Social Studies 
Medway Public Schools 
Medway, MA 
 

RELATED 
EDUCATIONAL 
EXPERIENCE:  

- Served on the state committee that developed the Massachusetts Social 
Studies Framework 

- Led the NEASC self-study and standards implementation 
- Presented at Department of Education seminars on 

topics such as Improvement Plan Development and 
Standards-based Curriculum Implementation 

- Served as the district liaison to the Department of Education regarding 
numerous topics 
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ARTHUR L. BETTENCOURT 
148 Union Street 

Norfolk, MA 02056 
 
 

EDUCATION:  
Doctorate 
Boston University, Boston, MA  
Educational Leadership 
         

    Master of Education 
Tufts University, Medford, MA  
        
Bachelor of Arts 
Salem State College, Salem, MA      

    
 

PROFESSIONAL 
EXPERIENCE: 

Executive Director 
New England School Development Council 
 
Lecturer 
Simmons College, Boston, MA 
 

   Executive Consultant 
   New England School Development Council 
 

Superintendent of Schools 
Medway Public Schools, Medway, MA       

     
   Superintendent of Schools 
   Supervisory Union No. 47 

Bolton and Stow, MA 
   
Principal, Assistant Principal 
Dover Public Schools 
Dover, NH 
     
Science Department Curriculum Associate (Chair)  
Weeks Junior High School 
Newton Public Schools 
Newton, MA 
       
Science Teacher 
Weeks Junior High School 
Newton Public Schools 
Newton, MA 
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REFERENCES (PARTIAL LIST)  
 
 
Blackstone-Millville RSD, MA (2015) Mr. Allen Himmelberger, Superintendent, 508-876-0177 
 
Westborough, MA (2015) Dr. Amber Bock, Superintendent, 508-836-7700 or 
   Dr. Daniel Myers, Assistant Superintendent 
 
Amherst-Pelham, MA (2014) Ms. Maria Geryk, Superintendent, 413-362-1810 
 
Central Berkshire RSD, MA (2014) Dr. Robert Putnam, Superintendent, 413-684-0320 
 
Bellingham, MA (2013) Mr. Edward Fleury, Superintendent, 508-883-1706   
 
Simsbury, CT (2012)                      Mr. Matthew Curtis, Superintendent or  

Mr. Burke LeClair, Business Manager, 860-651-3361 
 
Somerville, MA (2012) Mr. Anthony Pierantozzi, Superintendent, 617-625-660 
 
Hampden-Wilbraham, MA (2012)    Mr. Martin O’Shea, 413-596-3884 
 
North Branford, CT (2010) Mr. Scott Schoonmaker, Superintendent, 203-484-1440 
 
Pittsfield, MA (2010) Ms. Sally Douglas, Assistant Superintendent, 413-499-9502 
 
South Kingstown, RI (2010)             Dr. Kristen Stringfellow, Superintendent, 401-360-1300 
 
Taunton, MA (2010)  Dr. Julie Hackett, Superintendent, 508-821-1100 
 
Portland, ME (2009)  Mr. Douglas Sherwood, Facilities and Property Services 

Manager, 207-874-8100 
 

Ellington, CT (2008) Mr. Stephen Cullinan, Superintendent, 860-896-2300 
 
Falmouth, ME (2006) Mr. Dan O’Shea, Director of Finance and Operations,  
  207-781-3200 
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